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2017-51 – ERP RFP 
Addendum 3 – November 9, 2016 

 

  
 

We received the following question regarding this RFP: 
 
Question #1:  In reviewing the available information on the Will County website we noticed on Page 453 of 
the 2017 draft budget “complete” doc (link below) that the County does have this project funded at a 
$2.5M total, with $1M in your FY 2017 and $1.5M in your FY 2018. 
 
We are wondering if this is a firm budget for this project or if this is advisory for the County Board/County 
budget process and may be flexible, able to increase?  
 
 
Answer #1:  The budget document on the county web site is the first draft of the 2017 budget.  The 2017 
budget has not been approved by the full County Board.  The amount you refer to is listed on the 5 Year 
Road and Capital Plan as an estimate or place holder based on informal research. The 5 year Road and 
Capital plan is simply a tool used to track our potential capital projects.   Adoption of the budget does not 
approve any of the projects listed on the capital plan, nor does it approve any budget or spending limit for 
the ERP system.  That determination will be made during the evaluation of the bids submitted.   
 
The County RFP document provides for the ability to reject all proposals and not award in the event the 
funds are not available, the bids received do not reflect the needs of the county, or the county board 
decides not to move forward with any project.     
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