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We received the following questions regarding the bid listed above:

Question # 1. The response effort for this RFP is significant. To allow bidding vendors sufficient time to
develop comprehensive bids, will the County please consider granting a 2-week extension to the
Questions deadline and Proposal Due Date? We do not ask this question lightly, as we understand the
County’s constraints with keeping to its planned schedule for this project. We hope the County can
appreciate vendors have similar constraints as well. We want to present the County with the best
possible proposal, so we would greatly appreciate the additional time.

Answer # 1: Unfortunately, no extension can be allowed, as we will require time to review responses and
schedule webinars with chosen bidders. This project must be held to the published deadline in order to
be approved at our November 19, 2015 County Board meeting.

Question # 2: Please let me know if the Performance Bond is mandatory. | would like to respond to the
RFP but we do not provide Performance Bonds.

Answer # 2: This project received approval from County Board to waive the 10% Bid Bond, which is a
standard requirement of Will County bids; however, a 100% Performance Bond from the awarded bidder
must be submitted after notification of award.

Question # 3: Regarding data migration, how many sources of data are there?

Answer # 3: There are two sources. The first is the existing LIPS system, the second are a series of MS
Access databases.
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